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BC Decision Making Methodology

·AGENDA

1.BCM Organization Understanding

2.BCM Impact Analysis Process

3.BCM Strategy

4.BCM Implementation Methodology Documentation

www.ermantaskin.com/bcm



ITIL(ITSCM) & BS25999



BCM Program Management

Undertanding 
Organization

Determining 
BCM strategy

Developing 
BCM

Implementing 
BCM

Exercising, 
maintaining, 

reviewing BCM 

Based on BS2599



BCM Documentation
BCM policy

BIA (business impact analysis)

Risk and threat assessment

BCM strategy

Awareness programme

Training programme

Incident managament plans

BCM plans

Business Recovery Plans

Exercise schedule and reports

SLA and contracts


